
PROJECT SYNOPSIS 
 
Project Title: (Not to exceed 80 Characters) 
 
Testing and Training Need: (800 Characters Maximum) 
 

• WHAT is the problem and WHY is this project needed? 
• Describe the operational testing and / or training deficiency or need that will be 

addressed by the work proposed. 
 
Project Objective: (800 Characters Maximum) 
 

• WHAT are the project’s objectives? 
• Describe HOW the objectives address the testing/training need described above. 

 
Technical Approach: (1500 Characters Maximum) 
 

• HOW will the problem be approached? 
• Describe the development approach and the major tasks to be performed. 
• Describe any actions done to date.  
• Describe relationship to, or difference from, any related/similar efforts. 
• Describe the technology involved and how it will be used to solve the 

testing/training problem. 
• Highlight any customer participation in the development process. 

 
Deliverable(s):  (240 Characters Maximum) 
 

• WHAT are the project’s deliverables? 
• Describe the project’s key deliverables— e.g., hardware, software, test 

plans/reports, models, databases, etc. 
 

Project Cost:  (Blank Fields to be filled in) 
 

• WHAT will the project cost? 
• Show the project’s total costs and annual cost by government Fiscal Year. 

 
Return On Investment:  (800 Characters Maximum) 
 

• WHAT is the project’s expected benefits and return on investment to the testing 
and training communities? 

• Discuss cost savings or avoidance, improvements to testing, training capabilities, 
readiness improvements, new capabilities achieved, lives saved, etc.   

• Quantify the benefits if possible. 
 



Transition:  (800 Characters. Maximum) 
 

• HOW will the project deliverables be transitioned to the training/testing 
customer(s)? 

• Identify the operational users (test/training/warfighter) who have stated the need 
and have agreed to take ownership of the project’s deliverables.   

• List specific agencies, if known. 
 
Primary Focus Area: (Select a primary focus area) 
 

• WHAT is the primary focus area that the project addresses? 
 
Authorization:  Yes/No 
 


